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● Provide you with practical tips for creating 
effective and engaging online learning 
environments using the Zoom platform 
that you can implement into your own 
online teaching. 

● Help you develop your own network of 
educators/future educators 

Today’s Objectives



Introductions

Please introduce yourself so that we can 
use this opportunity to build community!

● Include your office/lab affiliation 
● Briefly describe your current teaching 

activities or interest in teaching 



What have been your experiences with teaching (or learning) on 
Zoom? What are some of the challenges/opportunities of the 
online platform?

(If you haven’t personally used the platform as a student/educator, you can 
draw on your other experiences using Zoom and/or brainstorm ideas about 
online learning in general)

Let’s Discuss 



Challenges

Challenges and Opportunities on Zoom

Opportunities

● Engaging students (e.g., 
teaching to black 
squares)

● Students distracted on 
their computers

● Building community

● Easier to create/re-mix 
groups the learning 
environment (i.e., no moving 
furniture)

● Easy opportunities for 
non-verbal participation

● Google tool as excellent 
resources for collaboration 
and student monitoring



Universal Design for Learning (UDL)

 CAST (2018). Universal design for learning guidelines version 2.2 [graphic organizer]. Wakefield, MA: Author. Website here.

https://udlguidelines.cast.org/


Verbal Engagement on Zoom

Students can raise their virtual hand and/or unmute 
themselves to join the conversation.

● Build in opportunities for students 
to engage (e.g., interrupt lecture 
slides with questions/discussion 
activities)

● Craft course policies to be 
compassionate while setting 
expectations that the students will 
remain as engaged as possible 
(e.g., cameras on)



Verbal Engagement on Zoom: Small Groups

Google Doc for the activity

https://docs.google.com/document/d/1qip468sAT7cjj-t2MW7MtnS-ow8Fs53NC_iqVWXKIuo/edit?usp=sharing


Non-Verbal Engagement on Zoom

Reactions can be used as quick 
check-in polls



Non-Verbal Engagement on Zoom



Lesson Plans to Stay Organized



Final Tips

● I find Google slides (presenting in presenter view) to be the easiest 
with Zoom screensharing; also easy to toggle between slides and 
other Google docs/websites used for class

● Having a second monitor is incredibly helpful so that you can display 
all your students’ faces and other pop-up windows like the chat and 
breakout rooms in addition to your slides

● Very helpful to have administrative support (e.g., a teaching assistant) 
to set up breakout rooms, etc; however, with good organization it is 
feasible to do it yourself :-) 



Thanks for listening!
What questions do you have for me?

What other ideas/thoughts about teaching on Zoom do you have?

Keep in touch: taralyn_tan@hms.harvard.edu 



A Big Thank You to Kathy & C-Hub Team!


