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Today’s Objectives

e Provide you with practical tips for creating
effective and engaging online learning
environments using the Zoom platform
that you can implement into your own
online teaching.
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e Help you develop your own network of
educators/future educators
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Introductions

Please introduce yourself so that we can

use this opportunity to build community!
e Include your office/lab affiliation
e Briefly describe your current teaching
activities or interest in teaching
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Let’s Discuss

What have been your experiences with teaching (or learning) on
Zoom? What are some of the challenges/opportunities of the
online platform?

(If you haven’t personally used the platform as a student/educator, you can
draw on your other experiences using Zoom and/or brainstorm ideas about
online learning in general)
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Challenges and Opportunities on Zoom

Challenges Opportunities
e Engaging students (e.g., e Easier to create/re-mix
teaching to black groups the learning
squares) environment (i.e., no moving
furniture)

e Students distracted on
their computers e [Easy opportunities for

e Building community non-verbal participation

e Google tool as excellent
resources for collaboration
and student monitoring
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Universal Design for Learning (UDL)

Provide multiple means of

Engagement

Affective Networks
The “WHY" of Learning

Provide options for
Recruiting Interest
« Optimize individual choice and autonomy

* Optimize relevance, value, and authenticity
« Minimize threats and distractions

Access

Provide options for
Sustaining Effort & Persistence

* Heighten salience of goals and objectives

« Vary demands and resources to optimize challenge
« Foster collaboration and community

o Increase mastery-oriented feedback

Build

Provide options for
Self Regulation

* Promote expectations and beliefs that
optimize motivation

* Facilitate personal coping skills and strategies

* Develop self-assessment and reflection

Internalize

Provide multiple means of

Representation

Provide options for
Perception

» Offer ways of customizing the display of information
« Offer alternatives for auditory information
« Offer alternatives for visual information

Provide options for
Language & Symbols

* Clarify vocabulary and symbols

e Clarify syntax and structure

* Support decoding of text, mathematical notation,
and symbols

Promote understanding across languages
lllustrate through multiple media

Provide options for
Comprehension

 Activate or supply background knowledge

« Highlight patterns, critical features, big ideas,
and relationships

 Guide information processing and visualization

« Maximize transfer and generalization

Recognition Networks —
The “WHAT" of Learning O~

Provide multiple means of

Action & Expression

Strategic Networks
The “"HOW" of Learning Q

Provide options for
Physical Action

« Vary the methods for response and navigation
« Optimize access to tools and assistive technologies

Provide options for
Expression & Communication

* Use multiple media for communication

* Use multiple tools for construction and composition

* Build fluencies with graduated levels of support for
practice and performance

Provide options for
Executive Functions

* Guide appropriate goal-setting

* Support planning and strategy development

« Facilitate managing information and resources
« Enhance capacity for monitoring progress

CAST (2018). Universal design for learning guidelines version 2.2 [graphic organizer]. Wakefield, MA: Author. Website here.
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https://udlguidelines.cast.org/

Verbal Engagement on Zoom

e Build in opportunities for students
to engage (e.g., interrupt lecture
slides with questions/discussion
activities)

e Craft course policies to be
compassionate while setting
expectations that the students will
remain as engaged as possible
(e.g., cameras on)

Tari Tan (she/her)

Students can raise their virtual hand and/or unmute
themselves to join the conversation.
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Verbal Engagement on Zoom: Small Groups

Activity #2: Aligning Instructional Approaches to
Learner Expertise

. Instructional Approaches:
In breakout rooms, take 6 minutes 1. Emphasize basic knowledge that underpins

to identify 2-3 instructional the specific example being taught
apProachiesiromithe sverilist, R el
determme the Ie.vel(s) of learner Support learner confidence and intuition
expertise for which they are Expose the learner to uncommon cases
appropriate (novice / developing Immerse learner in very high fidelity

expertise / expert) and explain |, ks opeiencs el stions
your reasoning. telling them what to do

. . 8. Help learners organize their knowledge
Please assign a reporter who will (3bles, €oneEpt maps)

share out 1-2 of your group’s ideas 9. Support development of self-reflection

with the full class. 10.  Provide complex and unique learning
experiences
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https://docs.google.com/document/d/1qip468sAT7cjj-t2MW7MtnS-ow8Fs53NC_iqVWXKIuo/edit?usp=sharing

Non-Verbal Engagement

@ Meeting Chat 4

You to Everyone 11:39 AM

=

-« Use the chat as an way to engage all
participants in a non-verbal way!

Tari Tan (she/her)

Reactions can be used as quick
check-in polls

on Zoom

®=c@® Polls/Quizzes
< Back
Zoom Polls  saved
m 00:00:24 | 1 question | 0 of 0 (0%) participated

1. How can polls enhance learning on Zoom? (Single
Choice)

0/0 (0%) answered
They can provide mid-class feedback to (0/0) 0%

instructors and students on students’
understanding

They can be used to foster community (0/0) 0%
through ice-breaker activities

They provide a mechanism for students to (0/0) 0%
share their ideas anonymously

All of the above (0/0) 0%

@® Single choice

Multiple choice
>3 Matching

th Rank order

= Short answer
= Long answer

— Fill'in the blank

® Rating scale

=
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Non-Verbal Engagement on Zoom

o [ ] Keynote_Slides_Template - X +

C M 25 docs.google.com/presentation/d/IAVKN... & ¢ o B = @ O (n | ° New Chrome available

[ Education/Teaching @ PiN @ NeuroDEI @ my.harvard @ Get That Paper! XM Qualtrics &k Control Resources » [ All Bookmarks

: Question: What helps you to relax/de-stress?
The whiteboard feature can also be used to collect

students’ written or drawn responses, €.g., draw your
favorite food!

Take a moment to use the annotation tools to write or draw a response to the above
question in your assigned square. I'll then ask a few students to elaborate on their responses

for the class.

Adnil Amechi Caroline Hannah
lje Jennifer Maxime Nick
Nora Rick Sheila Tari
Y- w- § & @ @l ’
Unmute StartVideo  Security Participants Chat New Share  Pause Share  Annotate More

£ J| m Stop Share

You are screen sharing
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Lesson Plans to Stay Organized
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Upon completion of this 1 & related assignments, you should be able to:

o Productively engage with this class per collaboratively established group norms and class
guidelines

e Consider different definitions of “learning” and identify relevant concepts/topics that impact
how and to what extent learning occurs

o Generate ideas for a course you'd like to use as the basis for the capstone syllabus assignment

o Describe the six major components of Fink’s Taxonomy of Significant Learning and reflect on
their application to your capstone syllabus assignment course

Class Slide deck
Wednesday session facilitation notes

RECORD CLASS

(8:00-8:45) Welcome & Group Discussion: Establishing Course Guidelines Did intros for 10 min, then
went into breakout rooms at 8:11. End 9:09 am
e Intro slides
o Word cloud of students’ 1-word answers from asynchronous materials
o Learning objectives
o (8:05-8:15) Small group discussion - 5 groups (assign each group to primarily talk about one
area; discuss others if they have time) Create 4 breakout rooms with ~4 people in them
(Group 1 = community guidelines, 2=Al, 3=Passing the course, 4 = your choice :-))
o Wednesday section Google doc *Add link to chat
o (8:15-8:35) Full class discussion & finalization of policies
o How do we hold each other accountable to these things?
Student feedback: This exercise was really helpful. Helps with accountability, and buy-in. Consider use
of “guidelines” instead of “policies”

(9:00-9:10 am) BREAK 9:10-9:15 am
(8:45-9:00 am) Small Group Discussion: What is Learning? Start 9:15

o (5’ small group discussion + 10’ full class discussion) Create 4 breakout rooms (can do the
same rooms as before or re-create them)

(9:10-9:30 am) What is Learning? (cont.) End: 9:50
e (20’) [Slides] Definitions & Dimensions of Learning
o Various definitions, Barron et al. 2015 article
o Consensus Barron 2015 framework, Make it Stick definition
o Definition from “How Learning Works”
m  Discussion: Ask students to respond: What are some implications for us as
teachers as we consider learning in this way?
o Present Fink’s Taxonomy of Significant Learning
m  Quick check: thumbs up/down (on camera or via Zoom reactions) to indicate
level of familiarity with Fink’s Taxonomy

(9:30-9:40 am) (Slides) Introduction to Syllabus Assignment End 9:52
e Have students recall: characteristics of learner-centered syllabi (from asynchronous readings)
(raise virtual hand, unmute yourself, or type thoughts into chat)
e Talk about the goal of syllabus, mention rubric
e Go over scaffolding of assignment
e What questions do you have for me?

(9:40-9:50 am) Syllabus Assignment: Brainstorming your Course 9:52-10 am
e (3’) Let's reflect: Who are your learners? What is your course idea? (Give students time to
write with their cameras off)
e (5') Let's imagine: What do you want your learning to get out of your course? (Don’t worry
about specific terminology...just free-write)
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Final Tips

e | find Google slides (presenting in presenter view) to be the easiest
with Zoom screensharing; also easy to toggle between slides and
other Google docs/websites used for class

e Having a second monitor is incredibly helpful so that you can display
all your students’ faces and other pop-up windows like the chat and
breakout rooms in addition to your slides

e \ery helpful to have administrative support (e.g., a teaching assistant)
to set up breakout rooms, etc; however, with good organization it is
feasible to do it yourself :-)
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Thanks for listening!

What questions do you have for me?
What other ideas/thoughts about teaching on Zoom do you have?

Keep in touch: taralyn_tan@hms.harvard.edu
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A Big Thank You to Kathy & C-Hub Team!

Promoting growth
Empowering excellence
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Seed your potential

htlps://groups.msl jp/c-hub
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