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New Class Orientation
Toddler Class - 2023/03/06

Welcome CDC Parents and Carers
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Creates shifts and covers the classrooms when class 
teachers are on leave.

Point of contact for concerns after speaking with the class 
teacher.Meet the 

Group Leader

Formal and informal evaluation of classroom, safety 
checks, staff training and mentoring, class assignments, 
holds meetings with teachers monthly.Eri Nagahama

eri.nagahama@oist.jp

mailto:eri.nagahama@oist.jp
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About 2 Year-olds

“Independence A.K.A. Stubbornly Assertive”

Three Major Characteristics of 2-year-olds

1) Stubbornness & Fussiness

2) Possessiveness

3) Actions before Words
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Overview of Class 

School Year 2023: April 1, 2023 - March 31, 2024.

Ratio = 1 teacher to 6 children

Each Toddler Classroom has 4 teachers (3 FT Teachers + 1 PT Teacher)

Introducing preschool fundamentals (Move up to Preschool from April 2024)

Toddler 
Classes

Kugani Nuuji Kafuu
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Classroom Location
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Yearly Nursery Plan / 年間保育計画

CaringEducational/Nursery Goals
○Do things for themselves and feel proud and joy through interactions with care providers

〇Associate and play together through interactions with children in different age group

〇Know names of things around them and enjoy verbal exchanges using simple words

○Help children live a comfortable life both physically and psychologically,

understanding each child's rhythm of life in safe and healthy environment

○Aid children spend time in peace while acknowledging their self-expressions

and wants

○Find joy in doing things for

themselves on their own

〇Start feeling a joy of playing

with others and engage in

dramatic/ group play

〇Play with others by expressing

what they felt and experienced

Yearly Phase PhaseⅠ（April and May） Phase Ⅱ（June to August） Phase Ⅲ（Sept. and October） Phase Ⅳ（Nov. and December） Phase Ⅴ（January to March）

Objectives

〇Develop an affection for care providers

and spend time in a stable environment

〇Create a place for where care providers

accept dependance, needs and anxiety

of children.

〇Play freely with familiar seasonal

feature during nature walk or outdoor

play.

○Try to do things for themselves

with care provider's supervision

〇Enjoy sensory play with care

providers and other children。

〇Understand words needed for

daily life and express their needs

and wants through words

○Try to do things for themselves

with care provider's supervision

〇Watch and touch to play with

seasonal nature outdoor

〇Engage in verbal exchange with

care providers and friends

through daily life and play

○Take initiative to do simple

things on their own

〇Engage in a simple dramatic/

expressive play together with

other peers with care provider's

assistance.

〇Feel the wintery weather and

play cheerfully

☐Try to put clothes on their own

on knowing the right side

☐Clean after toileting and wash

hands by themselves

Human

Relationships

☐Spend time in comfort through

a stable interaction with care

providers

☐Greet, call and play with care

providers and other children

☐Play with their feelings

acknowledged by care providers

☐Play with other children when

they can

☐With care provider being a

mediator, learn about simple

rules and turn taking through

playing with friends

☐With care provider being a

mediator, attempt to demonstrate

concerns for other's feelings

☐Enjoy games with simple rules

with care providers

☐Play by mimicking care

providers and other friends

☐Attempt to eat with chopsticks

☐Wash hands and gurgle by

themselves and try to change

clothes as they notice the need

Health

☐Eat with care providers and other

children in a pleasant atmosphere

☐Enjoy interacting with care

providers and finding things to play

with

☐Use toilet for elimination with

encouragement, use gestures and

words to let people know of the urge

☐Change clothes with assistance as

perspired

☐Take initiative going to a toilet

telling desire for elimination

☐Enjoy plays with motions

☐Use natural materials collected

during nature walk and create

things with them on their own

☐Feel wintery nature and arrival

of spring season through outdoor

play and nature walk

Language

☐Enjoy finger play and songs

with care providers and friends

☐Enjoy story time

☐Enjoy reading and listening to

picture books and story books

☐Express their needs and wants

through words

☐Take interest in names of

things around them through play

☐Enjoy listening to simple stories

and repetitive words

☐Enjoy verbal exchanges using

familiar words and names of

things with others

☐Enjoy conversation with care

providers and friends through

daily life

Environment

☐Get interested in own

belongings, cubby, shoebox and

such

☐Enjoy spring features such as

flowers and insects

☐Enjoy texture of water, sand

and soil with care providers

☐Grow vegetables with care

providers and look forward to the

harvest

☐Enjoy running and playing with

play structure, tricycles and

balls.

☐See and touch natural features

during nature walk

Expressions

☐Enjoy moving or singing to the

rhythm with care providers and

friends

☐Enjoy getting favorite book or

story read

☐Draw pictures freely using

familiar materials

☐Make something using familiar

materials

☐Enjoys music by playing

instrument or dancing to the

rhythm

☐Enjoy drawing something of

their interest using crayon-pastel

How we want the

child to be
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Curriculum and Activities 

Partial-immersion Dual-language Program 

Thematic Learning:

• The use of themes is a practical and logical way to begin curriculum planning. 
The themes are based upon what the children know and see every day, as well 
as the children’s interests. 

• The themes are age-appropriate and in general span the length of 2 weeks, 
overlapping one Japanese lead morning and one English lead morning.

• Teachers are expected to discuss with each other the plans and coordinate the 
sharing of materials and mirror activities, and key words in English and Japanese.
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Tedako CDC Toddler Theme Chart Sample 

Spring Summer
E: English

J: Japanese J E E J J E E J J E E J

Date 4/5- 4/11- 4/18- 4/25- 5/2- 5/9- 5/16- 5/23- 5/30 6/6 6/13 6/20

Kugani

Nuuji

Kafuu

Summer
E: English

J: Japanese J E E J J E E J J E E J

Date 6/27 7/4 7/11 7/18 7/25 8/1 8/8 8/15 8/22 8/29 9/5 9/12

Kugai

Nuuji

Kafuu Animals-Pet All about Art Safety Food and nutrition Dinosaurs
Community Helper-

Essential Worker

Safety All about Art Water Dinosaurs
Community Helper-

Essential Worker
Food and nutrition

Water All about Art Animals-Pet
Community Helper-

Essential Workers
Food and nutrition Dinosaurs

All About Me My Family Life Cycle-Plants Health Water

Animals-Pet

Begining of 

Class / Get 

ready for new 

class

All about Me Health My Family Life Cycle-Plants Safety

All About Me Life Cycle-Plants Health My Family
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Social-
Emotional

Self-
introduction

All about Me

Physical

Dance to 'Me!' Song 
from Super Simple 

Songs

Art

Match and Paste the 
Face Parts

STEM

Height 
Measurement

Language / Literacy

Read the book All 
about Myself!'
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Self-care Skills

Self-care Skills – including dressing/undressing, 
eating, washing hands and drying hands with paper 
towels, and more.

- Organization Skills

Involving the ability to establish what tasks that you 
need to do, by when and how. 

- Toilet Training

It takes a team effort! Plan with your teachers when 
your child is ready.
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Expected Outcomes

• Social-Emotional Development

• Cognitive Development and Language Development

• Mathematical Skills & Scientific Thinking

• Physical Development 

• Basic Self-help skills
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Assessment

Assessment Tools:
• Developmental Checklist ( 5 times a year )
• Portfolios (monthly entries called Individual Development Plan )
• Observational notes (weekly plan notes and reflections )

Parent-Teacher Conference:
• Held twice a year, June and February
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Classroom Set Up

Kugani

Kafuu

Nuuji
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Classroom Set Up

Toilet

White board
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Classroom Set Up

Cubbies
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Daily Schedule
Outside Play Time (April – July)

09:30-10:15 Umusan
10:15-11:00 Churasan 
14:30-15:15 Kanasan   
15:30-16:15 Nuuji
16:15-17:00 Kugani
17:15-18:00 Kafuu
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Pick Up and Drop Off Routine

• Sign in on a class tablet

• Class teacher takes child 
temperature

• Quick goodbye

• Please drop off between 8:00-
9:30

• Drop-off during nap/ rest time is 
discouraged

• Sign out on a class tablet

• Please watch children after pick 
up

• Late fee for pick up after 6pm

Morning Drop Off Afternoon Pick Up
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Upon Drop off…

• Status Update 

Sleeping, eating, mood, any incident happened at home, etc.

• Bib and Towel Organizer at the Entrance

We would appreciate if parents can place their own child’s bib and 

towel in the holders during drop-off in the mornings.
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Toddler Supply List

name
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Supervision of Children, Guidance & Discipline

• Supervision of Class/ Proximity 

- Line of Sight Supervision

- Head Counting

• Guidance Strategies

Strategies Toddler Class Teachers use:

- Positive Guidance

- Redirection/ Distraction

- Modeling

- Talk about Causes and effects

- Help children express their emotions in appropriate ways
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Medication Policy

https://groups.oist.jp/sites/default/files/imce/u774/Medic
ation%20Authorization%20Form_0417_EJ-1.pdf

Health & Safety – Child Illness Policy

https://groups.oist.jp/cdc/health-and-safety

Policies

Sun Protection

https://groups.oist.jp/sites/default/files/imce/u372/5.%20
Sunscreen%20Authorization%20Form%20%28EJ%29%2005
14.pdf

https://groups.oist.jp/sites/default/files/imce/u115298/20221001%20Medication%20Authorization%20Form%20%28With%20Sample%29.pdf
https://groups.oist.jp/sites/default/files/imce/u115298/20221001%20Medication%20Authorization%20Form%20%28With%20Sample%29.pdf
https://groups.oist.jp/cdc/health-and-safety
https://groups.oist.jp/sites/default/files/imce/u372/5.%20Sunscreen%20Authorization%20Form%20%28EJ%29%200514.pdf
https://groups.oist.jp/sites/default/files/imce/u372/5.%20Sunscreen%20Authorization%20Form%20%28EJ%29%200514.pdf
https://groups.oist.jp/sites/default/files/imce/u372/5.%20Sunscreen%20Authorization%20Form%20%28EJ%29%200514.pdf
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Sign in/out on Tablet

Write your child’s name 

on every item including

diapers!            AKI

Please 
remember 
to…



Thank you!
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