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(Purpose H1)

Article1 #H15

These Detailed Stipulations provide for the necessary procedures for the
procurement of the Large-scale Equipment (meaning the equipment for 50
million JPY or more in purchase price; the same shall apply hereinafter) by
the Okinawa Institute of Science and Technology School Corporation
(hereinafter referred to as the “Corporation”) in order to secure the
transparency and fairness therein along with the stipulations in the
Corporation’s Policies, Rules and Procedures Chapter 28 “Procurement”.
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(Specification Formulation Committee AR EZ B L)

Article 2 25

1.  For the procurement of any Large-scale Equipment (hereinafter
excluding in Article 8 referred to simply as the “Equipment”), the
Corporation shall establish the Specification Formulation Committee to
formulate the specifications of the Equipment to be procured in each
case.
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2. A Specification Formulation Committee shall consist of, in principle, five
[5] members or more.
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3. Two [2] or more of the members in principle shall be appointed from
among those outside the Corporation who have expert knowledge and
experience; provided that this shall not apply if the Provost judges that
the competitiveness of the intended Equipment (e.g. information system
of high performance computer, etc. that meets the following
requirements of both Items (1) and (2) is sufficiently secured only by the
members from the employees of the Corporation.
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Detailed specifications can be formulated only by the members of the
employees of the Corporation, and
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Products meeting the relevant specifications and produced by several
different manufacturers are available in the market
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The members shall be appointed by the Provost taking the
recommendation of the Budget Holder into consideration.
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The delegation of such members shall be performed using Attached
Form 1. Provided, issuing of Attached Form 1 for the delegation to the
members from the employees of the Corporation may be omitted when
approved by the Provost.
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The Specification Formulation Committee shall have a Chairperson, who
shall be assigned within the members by the Provost.
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The Chairperson shall convoke the Specification Formulation
Committee.
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(Formulation of Specifications {1:£E D % &)
Article3 % 3%

1.

(1)
(2)

The Specification Formulation Committee shall examine or review from
the technical standpoint, in order to formulate the specifications, the
following matters:
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Matters related to the function and performance of the Equipment;
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Matters related to the collection of related materials, etc. concerning the
Equipment
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3)

(4)

S)

Matters for investigation on the capabilities of the draft requirements
while considering the installation purpose of the Equipment
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Matters proposed for the additional functionalities etc. considering
expandability after installation
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Matters regarding the candidate products or recommended alternatives;
and
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Other matters necessary for the formulation of the specifications
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The Specification Formulation Committee shall collect related materials,
etc. widely and fairly from multiple suppliers and other sources of
information, if at all possible.
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The Specification Committee shall formulate the minimum contents of
the specifications, as much as possible, with due considerations to the
necessity for education and research, and with the competitiveness
ensured.
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The Specification Formulation Committee shall explain fairly to multiple
suppliers as much as possible, and the requirements of the specification
shall be determined after hearing the opinions and the estimated price or
other means from the suppliers, through the best value comparable
analysis including the feasibility study on budgetary review.
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The Specification Formulation Committee may ask the Procurement and
Supplies Section for information collection of competitive products and
comparable analysis for functionalities etc. in the best value comparable
analysis at the preceding paragraph.
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The Specification Formulation Committee shall, if it is anticipated that
the specific model is to be identified by the necessity of education and



research in the process of formulating the specifications, and it causes a
sole source situation, seek and obtain the approval of the Procurement
Committee prior to formulating a draft plan for the content of the
specifications.
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7. The Specification Formulation Committee shall prepare a summary
minute of each meeting using Attached Form 2.
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(Reporting of Formulation of Specifications {4k & D 4E)

Article4 45

Upon formulating the content of the specification, the Specification
Formulation Committee shall report it to the Vice President for Financial
Management, using the report form in Attached Form 3 with summary
minutes in Paragraph 7 of the previous article attached.
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(Technical Examination Committee i &L B %)

Article5 %554

1. The Corporation shall establish the Technical Examination Committee to
make a technical examination of the proposed specification of the
Equipment from the competition participants (hereinafter referred to as
the “Proposed Specification”) in the process of the open bidding etc., in
each case.

FERIT, —BRBESFAMLEO THE BNV T, BHEASMENIRE L2 (H
®mﬂﬁ%(quEMﬁ%J&%9 ) IZONWTHEHMTEEZITO 720
ZOHRE, HirEEZEREZHET D,

2. The provisions of Paragraphs 2 to 7 of Article 2 in these Detailed
Stipulations shall also apply to the Technical Examination Committee. In
addition, to ensure that the Proposed Specification is corresponding the
formulated specification etc., in principle, the Technical Examination
Committee shall have the same membership of the Specification
Formulation Committee.
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(Technical Examination i 4)

Article 6 65

1. Technical examination regarding whether the Proposed Specification of
the Equipment proposed by the competition participant meets the
specification of the Corporation shall be performed based on the
documents submitted by such competition participants (hereinafter
referred to as the “Proposals”) and with a full explanation from such
competition participants.
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2. Upon completion of the technical examination, the Technical
Examination Committee shall prepare a technical review list in Attached
Form 4 with the result of the technical examination and report to the Vice
President for Financial Management attaching the Proposals.
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(Notification of Technical Examination Results i A0k S i@ )
Article7 H75%

The Vice President for Financial Management shall notify the results of
technical examination in writing to the competition participants whose
Proposals failed.
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(Application to any other than Large-scale Equipment KB4 LIS~ Y

H)

Article 8 #F 8%

1. These Detailed Stipulations may be applied in full or in part such as
specification formulation, technical examinations, etc. to the
procurement of any equipment other than the Large-scale Equipment if
the Vice President for Financial Management considers it necessary to
apply.
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2. A procurement of equipment of power supply or air condition for building
construction and equipment for infrastructure such as information
networking devices shall be exceptional from these detailed stipulations
even amount exceeds 50 million JPY.
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3.  Stipulation of Paragraph 5 of Article 3 may be applicable mutatis
mutandis for the specification formulation of the research equipment etc.
other than the Large-scale Equipment by the request of the Budget
Holder of the procurement case, when fulfilled all of conditions
described at the following Items.
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(1) Positive feedback for participation to the competition at least from a

competitor other than the supplier of the candidate product
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(2) None of massive price difference more than 30 % at the list price among
the competitive products
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(3) Plenty of time for implementing the validation of competitiveness
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(Confidentiality —F% £54F)

Article 9 #95

The Chairperson and members of the Specification Formulation Committee
and the Technical Examination Committee shall keep confidential the matters
for discussion and deliberation of the specification formulations and the result
of the technical examination during and after discussion without the
Corporation’s approval.
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(Secretariat FH#R)

Article 10 %1 04

Secretariat for the Specification Formulation Committee and the Technical
Examination Committee shall be conducted by the Procurement and Supplies
Section.
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Supplementary Provisions {8l

These Detailed Stipulations shall come into effect from November 22, 2011.
(Approved by the Vice President for Finance and Administration)
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These Detailed Stipulations shall come into effect from July 1, 2014.
(Revised by the Vice President for Finance and Administration)
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These Detailed Stipulations shall come into effect from October 1, 2014.
(Revised by the Vice President for Finance and Administration)
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These Detailed Stipulations shall come into effect from October 1, 2015.
(Revised by the Vice President for Financial Management)
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These Detailed Stipulations shall come into effect from February 25, 2019.
(Revised by the Vice President for Financial Management)
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These Detailed Stipulations shall come into effect from August 26, 2019.
(Revised by the Vice President for Financial Management)
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Attached Form 1 (related to Paragraph 5 of Article 2)

Delegation Letter

Date / month / year in 20XX

To: Title / Name

Okinawa Institute of Science and Technology School Corporation
Provost

We hereby appoint you as a member for the formulation of specifications and
technical examination as follows:

Note

1. Extent of Affairs
The formulation of specifications and technical examination relating to the

procurement of XXXX

2. Compliance Matter
Upon formulation of specifications, comply with the provisions of Article 3,
Article 6 and Article 9 for the Okinawa Institute of Science and
Technology School Corporation’s “Detailed Stipulations on the
Procurement of Large-scale Equipment”

EOF



Attached Form 2 (related to Paragraph 7 of Article 3)

The Proceeding Argument for Spec. Formulation Committee

1. Holding Date: date/month/year in 20XX

2. Holding Place:

3. Attendance’s Title and Name:

4. Content of Proceedings
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Attached Form 3 (related to Article 4)

Date / month / year in 20XX

Spec. Formulation Report Form

To: Vice President for Financial Management

Chairperson of Spec. Formulation Committee
Affiliation, Title and Name

For the concerned matter, we are pleased to report you that the specifications
for XXXX equipment have been formulated as per the attached form.
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Attached Form 4 (related to Paragraph 2 of Article 6)

Date / month / year in 20XX

Technical Examination Report Form

To: Vice President for Financial Management

Chairperson of Technical Examination Committee
Affiliation, Title and Name

We are pleased to inform you that the technical examination has been made
based on the specifications relating to the XXXX equipment.

Note
Technical Review List
Submitter of Proposed | Name of Manufacturer / Appropriateness to
Specification Vendor Bidding

EOF
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