


She looked over 
H-P's PC lineup 
and asked: 
"Why would 
someone buy 
that?”
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Which offerings are selling well 
and have opportunities for line 
extensions?

What are competitors doing?

What do customers want?

How to grow share and margin?

Which demographic groups are 
growing and how to sell to them?

How to reduce production costs 
and increase flexibility?



Certainty of 
success and low 
rate of growth.
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How? Why? 



Certainty  of 
success and low 
rate of growth.

Uncertain success 
but high rate of 
growth.

Step

Jump

Leap

What? 

Who? 

How? Why? 

Ambition & Ambiguity

How? 

Who? 

Why? 

What? 



Which offerings are selling well 
and have opportunities for line 
extensions?

What are competitors doing?

What do customers want?

How to grow share and margin?

Which demographic groups are 
growing and how to sell to them?

How to reduce production costs 
and increase flexibility?



What to make?

Who needs it?

Why will it create value?

How to make it?



What? 

Sketching the Whole View

Who? 

How? Why? 



What? 

Sketching the Whole View

OFFERINGS

Whole Offering:
People
Objects
Environments
Messages
Services

Touch Points:
Meaningful contacts
such as buying, use, 
help, packaging, 
price, sales staff, 
etc.

Who? 

How? Why? 



What? 

BUSINESS MODEL

Territory
Business option in a
user terrain.

Position
Cost Leadership
Differentiate
Focus

Ecosystem

Who? 

How? Why? 

Sketching the Whole View



What? 

USER

Terrains:
Aspirations &
Problems

Modes of Experience:
Physical
Cognitive
Social
Cultural
Emotional

Who? 

How? Why? 

User Terrains

Sketching the Whole View



What? 

USER

Terrains:
Aspirations &
Problems

Modes of Experience:
Physical
Cognitive
Social
Cultural
Emotional

Who? 

How? Why? 

User Terrains

Company Territories

Sketching the Whole View



What? 

CORE  AND 
SUPPORTING 

ACTIVITIES:
Who? 

How? Why? 

Sketching the Whole View



Analyze Create

Real

Abstract



1. Context
.

3. Create 
Options

4. Road Map

Analyze Create

Real

Abstract

2. Reframe
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How to
make 
it?

Who is it for?

Why is it 
viable?

Economy of 
Sustainable  Choice

What to make?



What? 

Who? 

How? Why? 


