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Scott Morgan

Mindful Communication & 
the Craft of Public Speaking
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Mindfulness

 Present oriented
 Less reactive
 Nonjudgmental
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Personal Connection

Innovation  Administration

HR    Science Policy

Health Science Technologymea
ning
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Mindful Storytelling

 Story is not the plot…
 …but how we interpret events.mean

ing
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Mindful Storytelling

 Story is only meaning.
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 What are you trying to improve?
 What drives your work?
 What is at the core of your perspective?
 What is your mission?

Central Question
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 What seems to stick?
 What is your current belief?
 What is your working mantra?
 What is proving itself true?

Central Answer
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 Share sensations
 Speak in imagery

Principles of Mindful
Communication
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Story Flow
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My work focuses on investigating the various 
factors that contribute to Autism Spectrum 
Disorder (ASD), primarily addressing 
restricted and repetitive behaviors (RRB’s), 
social communication and social relationships. 
Since many of these behaviors are sensory 
issues, I will also be looking across other 
Neurodevelopmental Disorders (NDDS) such 
as compulsivity and rigidity.
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Working Memory Model

Phonological Loop
Reading

Speaking
Listening

Visuospatial
Sketchpad

Central 
Executive
Function

Baddeley & Hitch 1974
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• Autism Spectrum Disorder (ASD)
• Restricted and Repetitive Behaviors (RRB’s), 
• Social Communication
• Social Relationships
• Sensory Issues
• Neurodevelopmental Disorders (NDDS)
• Compulsivity
• Rigidity
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RECOMMENDATIONS

• Delegation visit to Biomass Facility
• US Delegation visit to UAE
• Small Scale Test
• Embassy Hosts Symposium
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 What do you tell yourself when you forget?
 What is your daily reminder?
 What might help others in a similar situation?
 Aside from the long-term goal, 

what do we do tomorrow?

Action Steps
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Common Ground
Funnel

Pain Point

C.Q.

Rationale

The issues/problems that I share 
with this audience:

 
I work on:

Why?

Within my work, 
I focus on:

Why?
I want to know:
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 What is relevant to others?
 What is the universality of your situation?
 Why should they listen?
 What’s in it for them?
 What larger issue does your project mirror?

Common Ground
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Principles of Mindful
Communication

 Personal experience
 Highlight a theme
 Share vivid sensations
 Make it universal
 Baby Steps

Vivid
Examples

Baby
Steps

Personal
Connection

Common
Ground

Central
Question

Central
Answer

26

Evidence

The Way
Forward

Expertise

Problem

Principles of Mindful
Communication

Central Q
Central A
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 What is the collective problem?
 What is the immediate question?
 What is the most compelling evidence?
 What value can I add from personal experience?
 What is the working answer?
 How do we move forward?
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Mindful Feedback

mindfulschools.org

Rose
A highlight, a success,

or something positive

that happened.

Thorn
A challenge you experienced,

or something you can use more

support with.

Bud
New ideas or something you're

looking forward to knowing or

understanding more.

What was most stressful?

Identify causes of difficulty.

What made it hard to be successful?

What was a highlight today?

How have you been successful?

What are you most proud of?

What are you looking forward to?

Describe opportunities for learning that

excite you.

What needs growth and nurturing?

Mindful Reflection:  Share your rose, thorn, and bud

Mindful Schools is a 501(c)(3) nonprofit organization.  Join us at mindfulschools.org.
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Active Listening

 Present oriented
 Less reactive
 Nonjudgmental
 Repeat in the same sensory language
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 Expression is not earned, it is a right…
    …and must originate from truth of the present. 

 Genuine expression originates                                                  
from truth of the present. 
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Scott Morgan
+1.202.669.0611

scott@morgangp.com

Mindful Communication & 
the Craft of Public Speaking
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